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1. O01Iue MoJI0KeHUs

1. KagpoBasi monuTHKa KOMMYHAJIBbHOTO TOCYAapCTBEHHOIO NPEANpPUATUS HA
paBe XO3SUCTBEHHOI'O BEICHHUS «HAMMEHOBaHWE OpraHu3auum» (paiee —
[Ipennpusatue) (manee — KagpoBas moauTwka) ompeaenseT MOJIUTHKY B 0O0JacTH
VIOPABJICHHST YEJIOBEYECKUMH pecypcamu. KaapoBas DoJMTHKA peanu3yercs B
CTPOTOM COOTBETCTBHH C TpeOOBaHUSIMH 3aKoHoJaTenbcTBa PecryOnuku Kazaxcran
Y BHYTpeHHUMH akTamu [Ipeanpusrus.

2. lenpto kanpoBoil mnomutuku Ilpenmpusitus  sBasiercs 3(PGeKTUBHOE
YIOPaBJIECHUE W PA3BUTHE YEJIOBEUYECKOro Kamurtana lIpeanpusTtus, nmoaiepxaHue Ha
ONTUMAJIbHOM YpPOBHE YMCIEHHOTO M KAa4eCTBEHHOT'O COCTaBa PaOOTHHUKOB, HX
npodecCHoHaNbHOE W COLMABHOE pa3BUTHE, a TaKkKe pPa3yMHOE COuYeTaHue
IPOLECCOB OOHOBJEHHMS U COXPAHEHUS NEpPCOHANA, CHOCOOHOTO Ha BBICOKOM
npo(eCCHOHAILHOM ~ yYpOBHE OOECHEUUTh PELIEHUE CTPaTerMyecKuX  3ajad,
nocTaBieHHbIX niepen [Ipeanpustrem.

3. KimroueBbimu nmpuoputeramu KagpoBoii MOTUTHKY SBISIOTCS:

1) npuBneueHne, pa3BUTHE W  yIEpKaHHE BBICOKOMPO(ECCHOHATBHBIX
pabOTHUKOB,

2) BHEIpEHHUE TEPEJOBBIX METOIOB YIPABICHUS TIEPCOHAIOM, CO3JaHUE B
[Ipennpustun 3¢HeKTUBHOTO MOAPaA3ACIICHUS TT0 paboTe ¢ MePCOHAIOM,

3) yrpaBiieHuEe KOMaHI0H BBICOKOITOTEHIIMAIBHBIX paOb0THUKOB [IpeanpusiTs;

4) mojiepKKa MHHOBAIMiA U ipeoOpa3oBanuii B [Ipeanpustim;

5) cozmanne W BBIPAOOTKA COBMECTHBIX IICHHOCTCH, COLMAIBHBIX HOPM,
IPaBUJI, PETJIAMEHTUPYIOLIUX MTOBEACHNE PaOOTHHKA,

6) MOBBIIIICHUE TO3UTUBHOTO HMUJIXKA U TOBEpHs apTHEPOB K [Ipeanpusruto.

4. Jlnst noctikeHus: moctaBieHHoi 1enu [IpennpusTtue pemaeT ciaemayrorme
3aJlauu:

1) mpoBOAMTH IJIAHOMEPHYIO paOOTY, HAPABJICHHYIO HA IMOUCK, IIPUBJICYCHHE,
yAE€pKAaHUE U TIOBBIIEHWE NPO(PECCHOHATBHOIO YpPOBHA JY4YIIMX B CBOEM
HaIpaBJICHUW JIEATEIbHOCTH CIECHHAIMCTOB, O0ECHeYeHUEe BO3MOXKHOCTEH st
OBICTPOrO M CTAOUIBHOTO MPOPECCUOHANIBHOIO POCTa UHUIIMATUBHBIX M TBOPYECKHU
MBICIISIIIUX PAOOTHUKOB;

2) COICCTBOBATh aanTaliil BHOBb IPUHATHIX PAOOTHUKOB B CIKaThIE CPOKH,
TEM CaMbIM, CIIOCOOCTBYS 3(P(HEKTUBHOMY HCIOJIB30BAHUIO MX MPOPECCUOHATBHOIO
Y TBOPYECKOIO MMOTEHIMANA.

5. KagpoBass mnonuTHka peanmu3yeTcss 4epe3 YIPABJIEHHE OTHOLIECHUSMH
PaGoronarens ¢ pabOTHMKaMU M pa3BUTUEM IEPCOHANA, KOTOPOE COYETaeT B cebe
CUCTEMY BHYTPUKOPIIOPATHBHBIX OTHOLUIEHWA M CHCTEMY B3aUMOJACHCTBUS C
BHEIIHUMHU CTPYKTYpaMHU.

6. YopaBiieHne OTHOIIGHHUSMU W pa3BUTHE TIEpPCOHAIa OMHMpAETCs Ha
aJIMUHUCTPATUBHbIC (MPUKA3bl, PACHOPSIKEHUS, TOJIOKEHUS O CTPYKTYPHBIX
NOJpa3IeNEHUsX, JOJKHOCTHBIE MHCTPYKLHMH, perjiamMeHT padoThl, U T.IL.),
HKOHOMHUYECKHE (MaTepHaAIbHOE CTUMYJIMPOBAHUE, CTPAXOBaHUE, 00yUEHHUE),

7. CollMaJIbHO-TICUXOJIOTUYECKHUE (TICUXOJIOTHYECKUN KIMMAaT, YCTAaHOBJICHHE
ONpEJENCHHBIX TMPaBWJI TMOBEJAEHUS, CHOCOObI HEMaTepUalbHOW MOTHUBALIUU,



KOPIOpaTUBHASI KYyJbTypa) METOABl PaOOThI, UCIONB3Ys] MX B COATAHCHUPOBAHHOM
KOMILJIEKCE.

8. Paboromarens CTpeMUTCS K YCTAaHOBJICHHIO C KaXIbiM pPaOOTHUKOM
MIOCTOSIHHBIX TPYAOBBIX OTHOIIEHUN, OCHOBAaHHBIX Ha MPUHLHIAX COLUUAIBHOTO
napTHEpCTBa C COOJNIIOJICHHEM TpeOOBaHUM TPYAOBOTO 3aKOHOAATENCTBA U
BHYTpPEHHHX aKkTOB [Ipeanpusitus.

9. PaGoTonarens OTBETCTBEHEH 3a MpaBUJILHOE MOHUMAHHE, MOIJIECPKKY H
peamm3annio KaapoBoW MOJUTUKH W, B CBOKO OYEPEb, HAJIECETCS HA MOHUMAHUE U
OTBETCTBEHHOCThH CO CTOPOHBI Ka)KJI0r0 pabOTHUKA.

2. KiiroueBble TepMHUHBI

10. KiroueBbie TEpMHUHBI, UCIIOJIB3yEeMbIC B HACTOSIIIEM TOKYMCHTE:

1) amanranus nmepconaina — HH(GOPMAIMOHHAS U TICHXOJIOTHYECKAs MOIePIKKa
BHOBb TPHUHATOr0 pabOTHHUKA C IEJIbI0 MaKCUMaJIbHOTO COKpAICHUS MEpUoja €ro
MIPUBBIKAHUS K HOBBIM YCIIOBHSM TpyJa W CIOCOOCTBOBAHUS HAXOXKICHHS CBOETO
(YHKIIMOHATBLHOTO MECTa B TPYJIOBOM KOJIJIEKTUBE;

2) UHTCIUICKTYaJIbHBI KaUTaJl — WHTEJUICKTyallbHAs COOCTBEHHOCTh U
YeJIOBEUECKUE aKTHUBBI,

3) kaapoBasi MOJIMTHKA — [EJIOCTHAs U OOBEKTUBHO O0YCJIOBJICHHAS CTPATETHS
paboThI ¢ IEPCOHATIOM, OOBEANHSIONAsI PA3TUYHbIE MPUHIHUIIBI, (OPMBI, METOJIBI U
MOJIENIA KaJIpOBOM pabOThI;

4) KaIpOBBI MOTEHIMAT — COBOKYITHOCTh CIOCOOHOCTEH BCeX pPabOTHUKOB
[Ipeanpusrusi, HanpaBJIeHHas Ha PEIIEHHWE CTPATETHYECKUX M TAKTUYECKUX 3aaad
[Ipennpustus;

5) kopriopaThBHas KyJbTypa — CHUCTeMa KOPIOPATHUBHBIX IIEHHOCTCH, CTHIIS
paboThl W  HOPM  TMOBEACHUS, paszfeisieMas OOJIBIIMHCTBOM  paOOTHUKOB
[Ipennpusrus;

6) oreHKa MepcoHaja — mpoiecc onpeaeacHus 3hHEKTHBHOCTH JIEATEIBHOCTH
pabOTHUKOB B peanu3anuu 3afad [lpeanpusitus ¢ 1UEIbl0 MOCIeA0BaTEIBLHOTO
HaKOIJICHUST WHMOpMAIMK, HEOOXOMUMON IJIs TPHHATHS aJMHUHUCTPATHBHO-
KaJpOBBIX PEIICHUN;

7) coupaibHOEe TMAapTHEPCTBO — CHCTEMa OTHOIICHHH W  MEXaHHW3MOB,
HaIpaBJICHHBIX Ha OOECIEYEeHUE COIJIACOBAHUNM WHTEPECOB TPE/ICTABUTEISIMU
rocyaapcTBa, MpeACTaBUTESIMU paboTOIaTeNsl U paOOTHUKOB;

8) uenoBeyeCKUii KamuTal — 3amac 3HAHWK, HaBBIKOB, CIIOCOOHOCTEH,
TICUXOJIOTUYECKHE OCOOCHHOCTU U JPYTHe KauecTBa paOOTHHUKOB, CYIIECTBYIOIINUE B
BHJIE CKPBITOTO MOTEHIINANa, HEOCPEICTBEHHO HE

9) mpuHaUICKAIME KOMIIAHUM, W pealn3yeMble B MpOIECCe TPYIA0BOM
NEATEeIbHOCTH WJIM TIPOSIBIIsIEMble PAOOTHUKOM B 3aBUCUMOCTH OT CTEIEHU €ro
MOTHBHUPOBAaHHOCTH.

3. OcHoBHBbIe puHIUNBI KaapoBoii mouTuku

11. OcnoBubiME npuHLHMnamMu KagpoBoi nonmutuku [Ipeanpusitus saBisitoTCs:



1) mo3uIMoOHNpOBaHNE MEepPCOHAIa KaK HauOoJee IEHHOTO aKTHBA, KOTOPHIM
pacnionaraet llpennpusitue M MHBECTUIMU B «YEJIOBEUECKHUI KamuTam» SBISIOTCS
HanOoJIee HAJSKHBIMU, SBISSACH PyHIaMEHTOM AesitesnbHocTU [Ipennpusitus;

2) BKJIIOUCHHUE B TMPOLECC YIPABJICHUS OTHOIICHHSIMH M Pa3BUTHEM BCEX
PYKOBOJSIIIUX 3BEHBbEB (JIMHEWHBIX PYKOBOJAUTENEH M T.J.), COBEPIICHCTBOBAHHE
CUCTEMBbl OOYYEHHUS PYKOBOJSIIETO 3BE€HA MNPUHIIMIIAM W METOJaM YIpaBICHUs
OTHOUICHUSIMHU, JajbHEWIIas pa3paboTKa METOAMYECKHX YKa3zaHuUW 1o pabore ¢
MEPCOHAJIOM JIJISI pYKOBOJUTEIIEN BCEX YPOBHEM;

3) enuHCcTBO KampoBoit moMUTHKY TTpH OpraHU3anuy paboThl C IIEPCOHAIIOM BO
BCEX TMOAPA3ACIICHUSX, JOCTYMHAs eAuHas TEPMUHOJIOTHS, OTKPBITOCTh U
MOHATHOCTh TEXHOJOTHH W MEPONPHUATHNA YIPaBICHUS OTHOIIECHUSMH IJISI BCEX
pabOTHUKOB;

4) mon0Oop, paccTaHOBKAa W BBIABM)KCHHE KaJApPOB IO TPO(ECCHOHAIBHBIM,
JIEJIOBbIM, HPABCTBEHHBIM, TICUXOJIOTUYECKHUM KayeCTBaM C HCIIOJIb30BAHUEM
COBPEMEHHBIX TEXHOJIOTHH, B TOM YHCJIE KOHKYPCHOTO OTOOpa U OOBEKTUBHOMN
PEryJsipHOM OIEHKH MEPCOHAIA;

5) pasyMHOE COYeTaHHWE BHYTPEHHErO KaJpPOBOrO pe3epBa M BHEIIHUX
pecypcoB TMpH 3aMEIICHUU BaKaHCHM, NPUMEHEHUE TMPAKTUKU B3aUMOOOMEHa
pPaOOTHUKOB MEXy 3BEHbSIMU YIPABICHUs, OOHOBJICHHE KaJIpOBOTO COCTaBa C
o0OecrieyeHueM TMPEEeMCTBEHHOCTH, KayeCTBEHHOE WHTEIUICKTyallbHOE pPa3BUTHE
NepPCOHANA;

6) oOecrieyeHre ONTUMAIILHOW 3aHATOCTH PAOOTHHKOB, MaKCHUMAaJIBLHOTO
WCTIOJIb30BaHUS OMBITA W MHTEIUICKTYaJbHOTO MOTEHIIMAIa YeIOBEYECKUX AKTHBOB,
s pexTrBHAS OpraHu3aius U ooecredeHrne 0e30MacHOCTH TPyIa;

7) obecrieueHre yCIOBUH Uil TPOQGECCHOHAIBHOIO pocTa pPabOTHHUKOB,
pPa3BUTHE CHCTEMbI MOTHBAIIUN BBICOKOU MPOU3BOIUTEIHLHOCTH TPY/IA;

8) moanepikaHue OJIArONMPHUATHOTO TMCHUXOJOTHYECKOIO KJIMMara B TPYAOBOM
kosuiekTuse [Ipeanpusitus;

9) nanbHelIee pa3BUTHE CHCTEMBI COIMAIBHO-TPYIOBBIX MpPaB M TapaHTHH,
CrocoOCTBYIOIIEH (OPMUPOBAHUIO CO3HAHUA KOPHMOPATUBHOW CIUIOYEHHOCTH U
MPUHAICKHOCTH K €IMHOMY KOJUTIEKTHBY [Ipennpusitus;

10) m1aHOMEpPHOCTh B YIPABJICHUM OTHOIICHUSIMH Ha OCHOBE ITOCTAaHOBKH
KOHKPETHBIX IIeJied 10 HAMpaBICHUSM JE€ATeIbHOCTH, SIBIISIIONIUXCS COCTaBHOM
4acThiO 00N CTpaTeruu 1Mo pa3BUTHIO TIEPCOHAIIA;

11) MakCcMMaJIbHOC BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHH IO YIPaBJICHHIO
MIEPCOHAIOM, aBTOMATH3AIUs TIPOIIECCOB yIPABICHUS OTHOIICHUSIMU;

12) nmpakTuyeckas peaau3alids NPUHIMIOB COLMAJIBHOIO MapTHEPCTBA M
B3aMMHON OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIIEHUSX MEXKIYy paboTomaTeneMm
1 pabOTHUKAMU;

13) AMHAMUYHOE PAa3BUTHE CHUCTEMBI YIPABJICHUS OTHOIICHUSMH, aICKBATHO
KOPPUTUPYEMOH C JOJATOCPOUYHBIMU UHTEpecamu [Ipennpustus.

4. KopnopaTBHbI€ HIEHHOCTH ¥ KOMIIETEHIIUSI PA0OTHHKOB



12. Tlpeanpusatue B  OTHOWIEHWM TpoBeAeHuss KaapoBoil  MOTUTHKU
PYKOBOJACTBYETC CIEAYIOIMMHU OCHOBHBIMU KOPIIOPATUBHBIMU LIEHHOCTSIMU:

1) moOpocoBeCTHOE  BBINIOJHEHHE  Pa0OTBl  KKABIM  COTPYIHUKOM,
BbIpaxatouieecs B 3Q(PEeKTUBHOCTU UX TPYAQ;

2) [IpennpusiTie CTpEeMHUTCS CO34aTh aTMoc(epy, B KOTOPOW KaxIIbIid
COTPYIHHMK HMEET BO3MOXHOCTb IPEIJIOKHTH HOBBIE HJECH, TOTOBBIE DELICHHUS,
KOTOpBIE IIO3BOJIAT YCWIMTh WM YKPENHUTh 3aUHTEPECOBAHHOCTH K JEATEIBHOCTH
[Ipennpusrus;

3) B3aMMOBBIPYYKa, YBOKEHHE JAPYT K JIPYTY, K 3aUHTCPECOBAHHBIM JIUIAM H
[IpennpusTrs B HEIOM.

13. Ins axtuBHOrO pocra Ilpeampusitusi HyXHbI paOOTHHKH, 0OJamaromIne
CIEYIOIMMU  KOMIETEHIUSMU -  NPOPECCHOHAIN3M, MOTUBHUPOBAHHOCTD,
JIOSUTBHOCTh, HALIEJIEHHOCTh HAa Pa3BUTHE, CHOCOOHOCTh NMPUHHUMATh PELICHUS H
YMEHHE IPaMOTHO OpraHU30BaTh paboYMil mporiecc.

5. bazoBbie HanpaBJienusi KagpoBoii noJuTukm u
OCHOBHbIe HHAUKATOPBI 3¢ dexTBHOCTH KagpoBoii moauTnkn

14. bazoBbsiMu HamnpaiieHussMHU KaapoBoit MOJTUTUKY SBIISIFOTCS:

1) coBepIICHCTBOBAHME  OpPraHU3AIMOHHOW  CTPYKTYphl. [lmaHupoBaHwme,
noAOOp U pacCTaHOBKA KaJIPOB;

2) o0y4eHwue, OJArOTOBKA U IMEePETOAr0TOBKA IIEPCOHAA;

3) co3maHue KaJipoBOTO Pe3epBa;

4) pa3paboTka W BHEAPEHHE CHUCTEMBI YIPABJICHUS PE3YJIbTaTUBHOCTHIO |
MOTHBAIMU PAaOOTHUKOB;

5) dbopMupoBaHe KOPIIOPATUBHON KYJIbTYPHI.

15. OcHoBubIie nHAUKATOPHI dPdekTuBHOCTH KaapoBoit MOTUTHKH:

1) mpoU3BOAUTEIHLHOCT U IPUOBLIBHOCTD TPY/A;

2) S5KOHOMHYECKas 100aBJICHHAs CTOUMOCTh Ha 1 (0JJHOr0) paOOTHHKA;

3) pacxo/pl Ha MepCcoHal,;

4) TeKy4ecTh KaJIpoB;

5) TekyuecTh paOOTHHUKOB CpEIN PYKOBOISIIETO COCTARA;

6) mokazaresb CTaOMILHOCTH MEPCOHANIA,;

7) YIOBIETBOPEHHOCTh MIEPCOHATIA.

16. 3ajayn  HampaBlieHUS «CoBepIleHCTBOBaHHE OpraHu3aluOHHOU
CTpyKTyphl. [ImanupoBanwue, mogdop 1 pacCTaHOBKA KaJAPOBY.

1) perynspHbIi aHAIH3 OPTaHU3ANMOHHON CTPYKTYPHI C IEIBI0 O0CCIICUCHHS
COOTBETCTBHS CTPATETMYECKUM IIENIsIM W 3aJadaM, YeTKOTO pasjaeieHus (QyHKIui
CTPYKTYPHBIX TMOJpa3lieiecHui u 0O0si3aHHOCTEM pPabOTHHUKOB, 3h(HEKTUBHOM
JeSATeIIbBHOCTH paOOTHUKOB,

2) pa3paboTKa M COBEPIICHCTBOBAHHE KBATU(PHUKAIIMOHHBIX TpeOOBaHUN K
pabouuM MectaM, TpoduIis KOPIOPATUBHBIX KOMIETEHITUH;

3) yaydiieHHe KauecTBa paboThI;

4) aHanM3  COOTBETCTBHS  NPO(PECCHOHAIBLHONH  KOMICTEHTHOCTH  H
KOMIETEHIIN pabOTHUKOB TPEOOBAHUAM PabOUUX MECT;



5) aHamM3 W y4er CTENeHM OOECICUSHHOCTH KaapaMu TI0 KJIFOYEBBIM
JOJKHOCTHBIM MO3ULIUSIM,

6) mouck W OTOOpP BBICOKOKBATM(DUIIMPOBAHHBIX CICIIMAIMCTOB HAa OCHOBE
KOHKYPCHBIX MIPOLIEYP;

7) ayTCOPCHHT.

17. OcnoBuble uHAUKATOPBl 3(pdextuBHOCTH «IlMaHupoBanue, Mnoad0Op H
paccTaHOBKA KaJpOBy:

1) BpeMeHHO!M WHIUKATOP: BpEeMs Ha 3aIlOJIHEHHUE OJTHOW BaKaHCHH;

2) Ka4eCTBEHHBI WHAWKATOP: KOX(PQPHUIIMEHT BBIOBITHS KaJIpOB B TEUYCHUE
NEPBBIX MOJIT0/1a PAOOTHI.

18. 3amaun HampaBneHuss «OOydeHHWE, TIOATOTOBKA W TEPENOATOTOBKA
NIEPCOHAJIAN:

1) mepexon OT OOPBHIBOYHOTO TMOBBINICHUS KBAJTU(PHUKAIMKA PAOOTHUKOB K
CUCTEMHOMY OOYYEHHIO, HAIpaBJIEHHOMY Ha pEau3alldi0 CTpaTEerHMyecKux 3anad
[Ipennpustus;

2) TOBBIIIICHUE KaYeCTBA YCIYTH;

3) opraHu3anusi CEMHHAPOB, TPEHUHIOB, MACTEP-KJIACCOB JIJIsl PAOOTHUKOB KaK
3apy0eKoM, TaK U C MPUBJICYEHUEM HUHOCTPAHHBIX KOHCYJIbTAHTOB,;

4) co3maHue KOPHMOPATUBHBIX YUYEOHBIX IIGHTPOB C IMEJIBI0 TCHEpAlUuN H
TpaHCISALUUU OnbITa BHYTpHU [Ipennpustus.

19. OcHoBHble HWHIUKATOPHI A dekTuBHOCTH «OOyueHne, MOArOTOBKAa U
NEePENOIrOTOBKA MEPCOHATIA:

1) mporeHT pabOTHUKOB, OXBAYEHHBIX CUCTEMON O0YYCHHUS B TCUCHHUE IO/Ia;

2) 3aTpaThl Ha 00y4yeHHe | pabOTHUKA B IO/,

3) NOBBINIEHUE  MPOU3BOAMUTEIBHOCTA TpyJa 3a CYET KCIIOJIb30BaHUS
pabOTHUKAMU TIOJTYYEHHBIX HMH HOBBIX 3HAHUH;

4) mpoIIeHT 3aTpaT Ha OOydYeHHE, MOATOTOBKY M IEPEMOATrOTOBKY OT (hoHIa
OILIATHI TPY/A;

5) BO3BpaTHOCTH 3aTpar Ha 0OyueHue (pa3paboTKa HOBBIX TEXHOJIOTHIA).

20. 3agaun HanpasieHus: «Co3aaHnue KaIpOBOTrO Pe3epBay:

1) co3manue u pa3BuTHE 0a3bl KAIPOBOTO PE3EPBa;

2) pa3paboTKka KPUTEPHUEB OILICHKA W OpraHu3aius oTOopa paOOTHHKOB ¢
BBICOKHM IMOTEHIINAJIOM;

3) pa3paboTKa U peann3anus WHAUBUIYATbHBIX TUTAHOB PA3BUTHUSI PAOOTHUKOB,
COCTOSILIIUX B KaJPOBOM PE3EPBE;

4) pa3paboTka M pealu3alus CHCTEMbl POTAlMd W 3aMEIICHUS IO3MIIMM,
MOTHUBALMSA [Ipoliecca poTalui padOTHUKOB, COCTOSAIIMX B KaJpOBOM PE3EPBE.

21. OcHoBHbIE HHAUKATOPHI 3PhHeKTUBHOCTH «Co3AaHNe KaJPOBOTO PE3EPBay:

1) mpolieHT BakaHCHi, HAa KOTOpbIE (OPMHPOBAIICS KAJAPOBBIN pe3eps,
3aIlOJIHEHHBIX PA0OTHUKAMHU, BXOIAIIUMU B KaJPOBBIA Pe3epB;

2) TeKy4eCTb Cpe/Ii Pe3ePBHUCTOB.

22. 3amaun HampaBieHus «Pa3paboTka W BHEIpEHUE CHUCTEMBI YIPABICHHUS
Pe3yJIbTaTUBHOCTHIO U MOTHBAIIMH PAOOTHUKOBY '



1) BHenmpeHne HS(PQPEKTHBHOH ¥ MPO3PAYHOM CHUCTEMBI BO3HATPAXKICHHS,
OCHOBAHHOW Ha YPOBHE KBaJM(HUKAIMK, KOMIETEHTHOCTH W PE3yJbTaTUBHOCTU
pabOTHUKOB,

2) pa3paboTKka OCHOBHBIX HMHIMKATOPOB 3(()EKTUBHOCTH ACSATEIBHOCTH IS
psiaa Mo3ULnK;

3) BHeipEeHHEe MOHUTOPHHTA U KOHTPOJISI BBITIOJHEHUS ITOCTABJICHHBIX 3ajad U
1esei, CHCTEMb OLICHKU PEe3yJIbTATUBHOCTH JIEATEILHOCTH paOOTHUKOB,;

4) aHanu3 phIHKA TPyJa OTHOCHTEIBHO 3apabOTHBIX IUIAT W TEHACHIUN €ro
JIBUKCHHS,

5) pa3paboTKka ¥ COBEPIICHCTBOBAHHE CHCTEMBI MOOMIPECHUM, MPUBSI3aHHOW K
JOCTHKEHHUSIM paOOTHUKAMHU OTIPEICIIEHHBIX PE3yIbTaTOB ACSITEIbHOCTH;

6) oOecrieueHre COMANTBEHON 3alIUThl PAOOTHHKOB;

7) obecrieyeHre BO3MOXKHOCTH TPOPECCHOHATBLHOTO, KaphepHOTO W JIMYHOTO
pocTa pabOTHHKAM.

23. OcHoBHble UWHAUKATOPBHl 3 dekTuBHOCTH «Pa3paboTka ¥ BHEIpEHHE
CUCTEMBI YIIPAaBJICHUS PE3YJIbTaTUBHOCTHIO U MOTUBALIMU PAOOTHUKOB:

1) npoueHT HO3UIIHH, OXBaYCHHbIX OCHOBHBIMHU UHUKAaTOpaMu
3¢ (HEeKTUBHOCTH,

2) IPOLICHT ~ Pa0OTHHKOB, PETYJSIPHO  TOJNYYalOIIUX  OIEHKY  CBOGH
NESATENBHOCTH;

3) yIOBIETBOPEHHOCTH CUCTEMOH OILIATHI TPYIA.

24. 3apaun HanpaBieHus1 «DopMHUpPOBaHUE KOPTIOPATUBHOU KYJIBTYPBD»:

1) mpoBeneHNe COIUATLHO-TICUXOJIOTUIECKAX UCCIICA0BaHUH (aHKETHPOBAHUE,
MHTEPBBHIOUPOBAHUE, WHANBUIyaJIbHAS MICUXOJIOTHYECKast JMarHOCTHKA
COTPY/IHUKOB);

2) CO3IaHNE W Pa3BUTHE KOPIIOPATUBHBIX IEHHOCTEH W COIMAIBHBIX HOPM,
perJaMeHTUpYIOIUX ToBeneHue paboTHuka [Ipenmpusitusi, pa3paboTka mpaBuil
KOPIIOPAaTUBHON KOMMYHHUKAIIUU U KOPIIOPATUBHOTO CTUJIS;

3) npoBeJicHUE OPTraHU3AIMOHHBIX MEPOIPHUATHI, B TOM YHCJE MPOOJIEMHO-
JICJIOBBIX ~ COBEIaHWM, YCWJIMBAIOUIMX  KOMaHIHYIO  paboTy, TepHUMOCTb,
CIUIOYEHHOCTb, TICUXOJIOTUYECKHM KOM(POPTHYIO M TBOPUYECKYIO artMmocdepy B
TPYAOBBIX KOJUIEKTHBAX;

25. OCHOBHOW ~ WHAMKATOP 3¢ (PEKTUBHOCTH  BBINIOJHEHUA  3aJa4ud
«DopMHpOBaHNE KOPIIOPATUBHON KYJIBTYpPhI». YAOBIECTBOPEHHOCTD MEPCOHAA.

26. JIOKyMeHTbI, TPHUHATHE KOTOPHIX HEOOXOAMMO B LENSAX peau3aluu
KanpoBoii monuTHKY peryiaupyroTcs BHyTpeHHUME akTamu [Ipeanpustusi.

6. Co3nanue U mojjiepxkaHne OPraHu3alMoOHHOr0 nopsiaka B Ilpeaxnpusituu

27. BaxxHEHUIIIMM yCJIOBHEM JIOCTHKEHUS cTparernueckux neneit [peanpusrus
ABJIIETCSI 0€3YCJIOBHOE BBHITIOJIHEHWE BCEMU COTPYIHHKAMU CBOMX JOJIKHOCTHBIX
00s13aHHOCTEH, COOJIIOICHHE TPYIOBOM, TPOU3BOJACTBEHHOM M TEXHOJIOTHYECKOM
JTUCITUTUINHBIL, TPeOOBAaTETLHOCTh PYKOBOIUTENEH K MOMYUHEHHBIM, O0€3yCIIOBHOE
BBIIIOJTHEHWE  TOJAYMHEHHBIMU  PACIOPSDIKEHHUM,  yKa3aHUW ¥ MOCTaBIICHHBIX
pyKoBOmUTENSIMA  pabounx 3amanuii. OCHOBOW WCHOJHUTETLHOCTH  SIBIISCTCS



OpraHM3allMOHHBIM NOopsAxoK B llpeanpustun, Korma COTPYAHUKH — 3HAKOT
Y BBINOJIHSIOT CBOU JIOJKHOCTHBIE 00513aHHOCTH, 3a()UKCUPOBAHHBIE B JOKHOCTHBIX
UHCTPYKLUAX, PYKOBOOUTENM HECYT OTBETCTBEHHOCTh 3a IIPUHATHIE PEIICHMS
B PaMKax CBOEH 30HbI OTBETCTBEHHOCTH.

28. IIpaBuna Npon3BOACTBEHHOIO MOBEIEHUS periiaMeHTupytorcs lpaBunamu
BHYTPEHHETO TPYJIOBOTO PacHopslika, 3THYECKUE HOPMBI JI€JOBOTO IOBEICHUS B
[Tpennpusituii  persnamentupytorcss I[lpaBunamu ciy’)keOHOM 3TUKM PaOOTHHUKOB,
JOJKHOCTHBIE OOSI3aHHOCTH, IpaBa M OTBETCTBEHHOCTb PETJIaMEHTUPYIOTCS B
TPYIOBBIX JOTOBOPAaX, AOJDKHOCTHBIX MHCTPYKLHSX, IOJOKEHUSAX WU PEriIaMeHTax
[Ipennpustus.

29. Ecnmu  opraHu3alMOHHBIA TOPSIOK SIBJSIETCS OCHOBOW JIEATEIHLHOCTHU
[Tpenmpusitusi, To M00bIE HAPYIIEHUS JAHHOTO MOPAIKa OyIyT paccCMaTpUBAThCA Kak
CEPBE3HBIM  MPOCTYIOK, TMOJJIEKAIIMNA COOTBETCTBYIOIIEMY HAKa3aHUIO Kak
HYKOHOMMYECKOTO, TaK U aJIMUHUCTPATUBHOI'O XapaKTepa.

7. 3aKII0UYUTEIbHBIC MOJIOKEHUSA

30. KagpoBas monutnka, npoBoaumMas B [Ipeanpusitum, mpus3BaHa yKPENHUTb
YBEPEHHOCTbh pPA0OOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPYZa, CIIPaBEAJIMBOIN OLIEHKE
NEATEIIBHOCTH A1 OOECIEYEHUsl JIOJITOCPOYHOIO BBICOKOIO HKOHOMHUYECKOTO
noteHyana Ilpennpusitus, coOXpaHeHHs] U IPUYMHOKEHHUS €r0 MHTEIUIEKTYalbHOTO
KaluTaa.




